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PROCUREMENT BOARD

4 December 2019

Meeting commenced: 10:00am
Meeting ended: 10:16am

PRESENT: Councillors Hinds (in the chair) and Merry

IN ATTENDANCE: Becky Bibby Assistant Director – Early Help and School Readiness
Debbie Brown Strategic Director – Service Reform
Steven Fry Assistant Director – Digital & Customer Services
Michael Goddard Assets and School Organisation Officer 
Chris Hesketh Head of Financial Management
Anthony Hilton Head of Strategic Procurement
Kathy Kennedy Project Manager
Craig Monaghan Head of Service School Organisation
Carol Eddleston Democratic Services

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Boshell and City Mayor 
Paul Dennett. 

2. DECLARATIONS OF INTEREST

There were no declarations of interest.

3. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 27 November 2019 were approved as a correct 
record.

4. MATTERS ARISING

There were no matters arising.

5. REQUEST FOR APPROVAL – EXCEPTION TO CONTRACTUAL STANDING ORDERS 
– SCHOOLS ICT MANAGED SERVICE CONTRACT

Consideration was given to a report of the Strategic Director People seeking an exception 
to Contractual Standing Orders to allow a contract to be awarded for Salford Schools ICT 
Managed Service.

It was explained that the report sought approval to award a new contract to the current 
contractor for two years with an optional extension period of a further two years. The 
current contract had been running successfully in Salford Schools since 2016 following a 
mini-competition from a Crown Commercial Services framework for which the council had 
received only two bids. A tendering exercise earlier this year by one of Salford’s Multi 
Academy Trusts had resulted in the same two companies tendering, one of which had 
subsequently gone into administration.

Whilst both these procurement processes might appear to indicate a gap in the market 
place for companies of sufficient size to undertake such a large scale managed services, 
advice from the Legal and Procurement teams was that there still remained a risk of 
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challenge (by an aggrieved supplier) to the direct award of a contract of this value and 
proposed duration. The Board therefore considered that it would be more prudent to 
award the contract for a period of two years, with no optional extension period.

RESOLVED, THAT:

(1) an exception to Contractual Standing Orders be approved for the following reasons: 
the need for the goods, services or works is so urgent that the time needed to comply 
with the rules would be prejudicial to the Council’s interests, specialist 
services/supplies which are available from only one supplier, the Council can 
demonstrate that an integrated or strategic approach to procurement is being 
implemented and there is a requirement to align services or contracts to co-terminus 
end dates, and there are value for money reasons, and

(2) A 24 months’ contract be awarded to RM Education for the provision of the Schools 
ICT Managed Service at an estimated cost per annum of £1.6m.

6. EXCLUSION OF THE PUBLIC

RESOLVED, THAT: under Section 100a(4) of the Local Government Act 1972, the public 
be excluded from the meeting for the following item of business on the grounds that IT 
included the likely disclosure of exempt information as specified in the relevant 
paragraphs of Part 1 of Schedule 12A to the Act.

7. REQUEST FOR APPROVAL – AWARD OF CONTRACT – DATA MIGRATION AND 
IMPLEMENTATION SERVICES FOR THE INTEGRATED ADULTS AND CHILDREN’S 
SOCIAL CARE CASE MANAGEMENT AND INTEGRATED FINANCE SYSTEM

Consideration was given to a report of the Strategic Director of Service Reform and the 
Strategic Director People seeking approval to award a contract for data migration and 
implementation services aligned with the integrated adults and children’s social care case 
management and integrated finance system.

RESOLVED, THAT: A 16 months’ contract be awarded to ICT Revolutions, for the 
provision of Data Migration and Implementation Services for the Integrated Adults and 
Children’s Social Care Case Management and Integrated Finance System, at a total cost 
of £559,800.

 


